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Examining the opportunities and obstacles to transform the Ardabil Free Zone into an
international tourism zone, presenting favorable plans

Alireza Gharibi

Master's degree, Department of Tourism Management, Marketing, Qazvin, Iran.

Abstract

The purpose of this research is to "investigate the opportunities and obstacles to transform the
Ardabil Free Zone into an international tourism zone, to present favorable plans”. This research is
practical in terms of purpose, which was done to investigate and solve the threats and weaknesses
of the tourism industry in Ardabil province. In terms of the research method, it is a descriptive
type with a quantitative-qualitative approach using the SWOT matrix technique. In terms of the
implementation path, it is of the type of strategic studies. The statistical population of the research
included experts, experts and experts in the field of tourism, free zones and international tourism.
16 cases of strengths, 13 cases of weaknesses, 16 cases of opportunities and 16 cases of threats
were identified by interview through an open questionnaire, which were analyzed based on the
SWAT matrix in the next step. The results of SWAT matrix analysis indicate that the
transformation of Ardabil Free Zone into an international tourism zone has strong points in terms
of internal factors. Also, the transformation of Ardabil Free Zone into an international tourism
zone has been considered in terms of using opportunities and dealing with threats. Based on the
SWOT framework, the international tourism development strategy of Ardabil Free Zone is in an
offensive strategic position (SO). Therefore, the maximum use of opportunities by using the
strengths of the region should be used.

.Keywords: opportunities, obstacles, free zone, international tourism zone, Ardabil
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