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Identification and investigation of internal key stakeholder groups, potential
partners and competitors of Iranian tourism in line with branding

Tannaz Oreizit Tandis Karimi
Master's degree in tourism management from the Bachelor of Business Administration, Yazd
Sheikh Baha'i University University
Tannaz.oreizi@gmail.com Tantaan.kariimiil3791397@gmail.com

1-1-
1-2- Abstract

Today, tourist destinations are facing increasing competition, similarity of goods and services, and the
possibility of replacing multiple options when making decisions for tourists. Although the improvement
of facilities and facilities is necessary for the development of the destination, it is not enough. In order
to attract tourists and increase market share, destinations should strive to be distinctive so that tourists
consider traveling to that destination a valuable experience. In this regard, place branding strategies are
very important for strengthening the competitive power and differentiation of tourist destinations, one
of the best examples of which is branding for a nation and land. In fact, reviewing the experiences of
countries in the field of developing and promoting the national tourism brand, reveals the need to pay
attention to the management and participation of project stakeholders in the matter of its success,
because the common image among all stakeholders, in gaining confidence about It is important to match
and coordinate the image of the national brand. The results show that the success and stability of Iran's
national tourism brand depends on unity and coherence in the messages presented to tourists by different
groups of stakeholders. This importance cannot be achieved except with the commitment of interest
groups to the values of the national brand and presenting it in their messages to tourists. The
participation of interest groups in the marketing and branding of the destination increases their
commitment to the destination brand and ensures the sustainability and success of branding
achievements to a large extent in many countries, including Iran.

Keywords: Branding, stakeholder groups, Iran tourism



